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 Outstanding Teaching and 
Learning at Notley High 
School and Braintree Sixth 
Form 

During this academic year, teaching staff have 
been looking closely at the elements that are 
necessary for outstanding teaching and 
learning to take place.  This was the focus of 
the recent INSET Day which included a keynote 
address from Robert Powell, former 
headteacher and author of a number of 
publications about teaching and learning. 
 
Our ‘Teaching & Learning Tree’ has been 
developed as our framework to support 
outstanding teaching and learning which is 
underpinned by the 3 roots of the tree—
Assessment, Learning and Teaching and 
Environment.  The 9 leaves represent the 
characteristics that we are striving for our 
students to develop as a result of the 
outstanding teaching and learning whilst at 
Notley High School and Braintree Sixth Form. 

“It is crucial for all members of the teaching  
community to understand the ingredients that 
make teaching and learning outstanding—to do 
this all teaching staff must have access to  
appropriate continuing professional development 
and opportunities to further develop teaching and 
learning materials” (Martin Higgon) 

   The Teaching and Learning Publication of Notley High School and Braintree Sixth 

“The Teaching & Learning Tree provides a 
framework to help all teaching staff understand 
what outstanding teaching and learning looks like 
at Notley High School and Braintree Sixth Form—
this framework can be used to help our students 
develop to become better, more independent 
learners” (Robin Newman) 

                        Working together, achieving together 
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Using Edward De Bono’s 
Thinking Hats 
Nick Vosper and Robin Newman have been 
using De Bono’s Thinking Hats to help  
develop the thinking skills of their  
students.   
De Bono developed the concept of ‘Thinking 
Hats’ to help different types of thinking and 
they can be used to help shape individual or 
group work with students in any subject  
area. 

 

For a student debate into a particular issue, 
thinking hats can be used to get students 
thinking … in Science, students would be 
asked to think about the issue below from 
the perspective of a particular type of ’Hat 
Thinking’ before feeding back to the class. 

 

 

In Geography, De Bono’s Thinking Hats have 
been used to help students to develop their 
essay writing skills.  Whilst carrying out their 
research into the building of the Aswan Dam 
in Egypt, students were asked to structure 
their thinking by making notes for each of 
the ‘thinking types’ identified by De Bono’s 
Hats.  When they had to start drafting their 
writing, students already had a paragraph 
structure to use as a result of using De 
Bono’s different ‘Thinking Hats’.   
 
Sentence stems can be used to help some 
students to start each paragraph.  It is also 
possible to use ‘Thinking Hats’ to  
differentiate the task for students of different 
abilities—White, Yellow and Black Hat  
Thinking is less complex than Blue and Green 
Hat Thinking for example.   
 
Actual hats can also be used as props for  
students! 

Putting thinking hats into
practice…

All doctors, medicines and 
hospitals are banned.
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Classroom Dialogue and 
Effective Questioning  
Chris Newman has been focusing on using 
dialogue to help students learn. 

There are many benefits of using effective 
dialogue, but it is crucial that teachers  
consider the way they will use dialogue and 
questioning during the planning stages of 
their lessons if it is to be successfully used. 

Asking open questions gives the  
opportunities for students of all ability to 
give a variety of acceptable responses which 
in turn leads students to become more 
independent thinkers.  They are useful for 
class discussion and enable the teacher to 
establish the student’s personal knowledge 
using this formative assessment tool. 
 

Managing Positive  
Relationships for  
Effective Teaching and 
Learning 
Steve Catt has been considering how  
positive relationships with students are  
likely to create a trusting learning  
environment which in turn can create more 
eager students! 
Following interviews with a number of  
students and feedback from his classes, he 
has developed an aide-memoire ‘bookmark’ 
for teachers. 

What is effective dialogue?
 Asks a variety of different questions

 Will engage all students

 Stimulates independent thinking

 Will allow students to build and recall existing 
knowledge

 Develops confidence and is not critical

 Promotes dialogue to foster assessment

 Encourages risk-taking and original thinking

 Relates to the differentiated lesson objectives

Lesson objectives to help dialogue
 MUST [most basic, that all should achieve]

 *Define  *Recall *Describe * Label * Identify

 *Match *Explain *Translate *Illustrate *Summarise

 SHOULD [Many students will be working towards this, or be at 
this stage already]

 *Apply *Demonstrate * Predict *Solve * Use * Analyse *infer

 *Relate * Support * Break—down * Explore

 COULD [Certain students will be working towards this stage ]

 * Design * Compose * Reorganise * Combine * Assess * Evaluate

 * Defend * Justify *Identify 

Positive
relationships

Meet and greet

Be warm and positive, 
smile 

Know one thing about 
everyone

Have conversations with 
students when you get 

the chance

Connect to their values

Use their names and 
give compliments

Use a reward system

Put yourself in their 
shoes

Resolve disputes, rebuild 
relationships

Be consistent whether 
Monday p1 or Friday p5.

Little punishment has big affect 
80% of criminals reoffend. 

I understand.  I need you to ….. 
(repeat up to 3 times)

Never:
1.Be late
2.Use negative comments
3.Plead (gives them power)
4.Highlight bad behaviour
5.Talk without silence
6.Ask questions (leads to 
conflict)
7.Use sarcasm as belittling

Students want to be liked and 
be clever.  Make them feel it.

Do the opposite.  If they are 
rude be polite.

I have told you to… My next 
choice is to give you a 

detention.

Stand still and pause - it 
commands authority.

  
"Behaviour management cannot be divorced from 
teaching and learning ... if you apply what you un-
derstand about how children learn ... most pupils 
will behave as you would like them to" 
Fleming, P. (2004) Becoming a Secondary School 
Teacher London: David Fulton Publishers Ltd 
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From Steve Catt’s research on Independent 
Learning … 

The indispensable conditions for independent 
learning are that the student comes to hold a 
concept of quality roughly similar to that held 
by the teacher, is able to monitor continuously 
the quality of what is being produced during 
the act of production itself, and has a  
repertoire of alternative moves or strategies 
from which to draw at any given point. 
 
In other words, students are confident,  
motivated and able to judge the quality of 
what they are producing and be able to   
regulate what they are doing during the 
doing of it. 

CamSTAR—Cambridge 
School Teachers and  
Research 
Visit the CamSTAR website at  
www. camstar.org.uk 

“…any partnership with an institution as  
prestigious as Cambridge University has to be 
welcomed by the leadership team of a school, 
but this specific partnership with CamSTAR  
resonates with the staff as well.  It is a network 
of practitioners in support of each other.   
Striving for excellence in learning and teaching 
must come from teachers themselves, engaged 
in continued reflection and dialogue with others 
in the profession. CamSTAR is a tool to facilitate 
that journey…” 
 

We have joined CamSTAR this year to support 
our work on outstanding teaching and  
learning.  A number of teachers have  
attended CamSTAR conferences this year—in 
January at the Faculty of Education, University 
of Cambridge and more recently at The  
Bishop’s Stortford High School.  At both  
conferences staff from CamSTAR schools have 
shared their practitioner research with other 
teachers from across the 16 CamSTAR schools, 
which included contributions from Melanie 
Townsend, from the English Faculty and Steve 
Catt, from the Maths Faculty at Notley High 
School and Braintree Sixth Form. 
 
There will be further opportunities in 2011-12 
for teaching staff to be involved in practitioner  
research, co-ordinated by Martin Higgon,  
Assistant Headteacher. 
 

From Melanie Townsend’s research in  
English … 
The focus for action research was strategies 
for raising the levels of engagement and 
achievement of able students within a Year 8 
class, as the lack of confidence and  
dependence of these students caused me 
some concern. The action research elements 
focused on trialling a series of strategies with 
this small group, the first being the  
development of differentiated tasks with the 
premise that students should choose their 
own task for themselves, and to encourage 
them to aspire to a greater level of challenge 
in their learning. This later led to able students 
both teaching their own class, and, having 
evaluated its success, planning and teaching 
sequences for a Year 7 group. 
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